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caprice and local whims have a large voice In such matters
to-day. It Is probably quite within bounds to say that
nearly one quarter of our expenditures for public lighting
could be saved without serious injury to the public conven-
ience, if absolutely no consideration but lighting efficiency
were taken into account*

As a rale, also, public-lighting contracts have been de-
fective In their provisions relating to rates for additional
lamps ordered after the contract term has begun. It is visions?*0"
only reasonable that during the earlier part of a ten-year
term the chief burden of the cost involved in making these
additions should be borne by the contracting company,
but it is equally reasonable that during the last two or three
years of the contract term the city should contribute the
larger portion of what the additional lamps may cost. So
with the moving and relocating of lamp-posts. Since this
shifting Involves an expense that cannot be accurately esti-
mated when the Initial rates are fixed, provision ought to be
made in the contract for apportioning the cost fairly as the
occasions arise. Likewise, there is need for a careful fram-
ing of the provisions that relate to the quality of the service
and to outages. It is not enough that the company should
merely fail to receive pay for a lamp during the hours in
which it is deficient; the outage deduction should be in
the nature of a penalty to Insure more careful operation.
In making contracts for public lighting, furthermore, there
is a too frequent tendency to side-step many difficult matters
of detail by providing in a general way that all disputes on
questions not specifically covered In the agreement shall be
settled by arbitration. That cities rarely get much out of
these arbitrations unless the mediating body is a public
commission or board, experience has abundantly shown.
Private arbitrations are both expensive and slow. As a
party to such proceedings, moreover, the city is nearly
always outmatched In the skill with which the claims of the
other side are presented to the arbitrators.